
Ida Lake Association  

July 26, 2025 – 9:00 AM  

Directors Meeting Minutes Ida 

Township Hall  
  

Members Present   

President –   Vice President – Dave Murphy   

Treasurer –  Julie Speck – via computer  Secretary – Jana Berndt   

District 1 – Jerry McClure, Wesley Smith   District 10 –    

District 2 –   District 11 – Bob Reed   

District 3 –   District 12 –   

District 4 – Todd Scearcy   District 13 –    

District 5 –    District 14 – Jim Conn   

District 6 –    District 15 –   

District 7 – Dick Sudmeier   District 16 –    

District 8 –  Lee Katzmarek  District 17 –  Brian Kargar, Corinne Malecha  

District 9 –  Lynette Dempsey  District 18 – Matt Gunlogson   

Past President –      

  

Vice President Dave Murphy welcomed and call the meeting to order at 9:01 a.m.  

  

Approve Agenda presented by Dave Murphy - Motion to approve Jim Conn/Pamela Phillips, 

motion passed.  

  

Position approvals / changes: Nothing to report  

  

Secretary Report:  Roll call was held by Jana. Minutes from 6/28/25 Director Meeting Minutes 
were emailed to the group. A motion and second to approve – Corinne Malecha and Dick 
Sudmeier.  Motion passed.  

  

Treasurer Report:  Julie Speck / Dave Murphy. We reviewed treasurer’s report  which was 

emailed to directors. Julie was on hand to answer questions. Our 2025 memberships are doing 

well, with many using the online option.  Pamela informed us that the newsletter brought about 

a spur of interest and payments and then our Facebook message, again brought in 

memberships.  Reminder of the importance of the newsletter and social media presence.  

  

Motion and second to approve – Pamela Phillips, Bob Reed, motion passed.  

  



  

  

  

Old Business  

  

Walleye Stocking update – Mike is still is seeking someone to take his place on the this 

committee.  This is our off year of stocking but we continue to raise funds for next year.  

  

Invasive species update (AIS) – David Geddes / Bob Reed – no new report.   

  

Pilgrim Point Update – Dave Murphy reported that Lee continues to work with county and DNR 

on the Point erosion.  

  

Lake Water Quality update – Dave Murphy - Ditch 23 – dredged the ditch and have now 

cleaned up the debris. It has all been completed.  

  

Upstream project - No update.  

  

Little Ida drainage issue – the county will begin working on several issues in the coming weeks.  

  

New Business  

  

Fall Clean up – Grace is suggesting September 6 or 13th.  It was mentioned that is the Grape 

Stomp on the weekend of the 13th, so will suggest the 6th.  

  

Treasure/Dues Collection assistance – Dave Murphy – nothing new to report but will update at 

the annual meeting.  

  

Cloud Records Retention – no update  

  

  

  

Future Discussion Items – no discussion needed  

  

1. Raised outlet – Little Ida Way culvert  

2. Water quality tab on web site  

3. Dues – increase and no difference for on-line  

4. Redistricting – Need a coordinator  

5. Sponsors  

6. Budget discussion – September   



7. Brochure for joining ILA  

8. Post cards – new printing company  

9. 2026 Meeting dates  

10. Banking relationship  

  

Adjournment – Motion to adjourn by Jim Conn/Todd Scearcy   

Jana Berndt  

ILA Secretary  
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